Mazinaw Property Owners’ Association
By Laws
1. Mandate
This association shall be known as the Mazinaw Property Owners’ Association  (MPOA). The MPOA is an unincorporated association of individuals formed to maintain and improve the quality of life and environment of the Mazinaw Lake community. The MPOA  shall be carried on without purpose of (financial) gain for its members: any profits or gains to the organization shall be used in promoting its objectives.  
2. Objective
The purpose of the MPOA  shall be to unite property owners for the purpose of dealing with members, governments, organizations and agencies relative to the quality of life and environment of the community. 
3. Membership and Fees
The MPOA  shall be comprised of members from property owners on Mazinaw Lake and McAvoy Lake and that portion of the Mississippi River that joins the two in the townships of  Addington Highlands and North Frontenac in the counties of Lennox and Addington and Frontenac. 
The annual membership fee for the MPOA  shall be determined by the Board of Directors and may be amended by voting at a general meeting. Fees are due on January 1.
4. Constitution of the Board
The MPOA  shall be governed by a Board of  Directors and shall elect from its numbers a  President, Vice-President, , Treasurer and a Secretary.  The number of Directors to form the Board shall be determined by the outgoing Board at the end of each year. 
5. Operation of the Board
All Directors shall:
· Have equal status;
· Have one vote;
· Make decisions as a group;
· Not act without authorization from the Board.
Not withstanding an individual Director’s right to public dissent, it is recognized that the Board can only maximize its influence if it is seen to be operating with one voice. It is thus an expectation that all Directors will publicly support the decisions taken by the Board. 
6. Role of President
The President shall only vote to break a tie. The role of the President includes:
· Acting as the spokesperson for the Board;
· Chairing its meetings;
· Calling special Board meetings;
· Establishing meeting agenda.
7. Role of the Vice President
The Vice President acts in the absence of the President 
8. Role of the Secretary
The role of the Secretary includes:
· Taking and distributing minutes of the meetings;
· Handling correspondence;
· Publishing the e-mail communications to members;
· Maintaining mailing lists;
· Distributing the meeting agendas and background materials.
9. Role of the Treasurer
The funds of the MPOA shall be in the keeping of the Treasurer who will deposit the funds in a chartered Bank or Trust company and shall make payments for the MPOA  by cheque on the said bank account with the exception of petty cash for which the Treasurer will account by voucher. The signing officers are the treasurer and any three Board members.  Any two of the four shall sign. Note that with the exception of payments for small items from petty cash, expenditures will be pre-approved by the Board.
10. Term of Office/Nomination and Election
A nominating committee of three members shall be appointed by the Board before the close of the calendar year preceding the annual Meeting at which the slate for the Board of Directors is to be presented. y Directors are elected to serve for a maximum term of three years. It is the responsibility of all Board members to recruit others who eventually will stand for office to replace them through election at the Annual General Meeting. Directors are required to stand down for a period of one year before they are eligible to put their name forward again for election. The only exception to this rule is when there are not enough candidates willing to stand for office to make up the required number of Directors for the Board.  
The Board of Directors is empowered to appoint additional members and to fill vacancies in term. 
Office holders on the Board shall be determined by a vote of the Directors each year.
11. Regular Meetings of the Board
The Board of Directors shall meet at least two times per year in addition to the annual general meeting. A majority of  members of the Board shall form a quorum. 
The meetings of the Board will be conducted by Roberts Rules of Order. 
In addition:
· Suggested items for the agenda, as well as the time and place, of  the next meeting of the Board should be an agenda item; 
· The final agenda will be struck by the President in consultation with the Secretary;
· Any MPOA member or external person or body may request items to be put on the agenda;
· The Secretary and President should inform their fellow Directors that such a request has been made;
· Best efforts should be made to give the President one week’s notice of items requested to be on the agenda;
· Items for the agenda which will require substantive discussion, normally will be assigned a lead presenter (often the requester) who is responsible for preparing any material and making best effort to get this material to the President for distribution with the agenda at least one week before the meeting;
· Directors that have been assigned tasks by the Board will provide a progress report(s) either written or verbal, on the outcome;
· Directors can participate in a meeting of the Board via teleconference. Board meetings also may be conducted by teleconference;
· Best efforts will be made to electronically distribute minutes of meetings within two weeks of the meeting to the members of the Board and to any general member of the MPOA or member of the public that requests them.
12. Special Meeting of the Board
The President is given the power to call a special meeting of the Board with the approval of the majority of the Directors. All Directors must be informed of the time, place and agenda for such meeting. Two thirds of the Directors can also require such a meeting. 
13. Sub Committees
The Board shall have the authority to establish sub committees such that the sub committees:
· Are chaired by a Director;
· Can be made up of members from the general membership of the MPOA;
· The membership is approved by the Board;
· Have only the power of recommendation for action to the Board;
· Have meetings that are conducted in the same manner as the Board. 
14.
Annual General Meeting
The Board of Directors shall call an annual general meeting. Members shall be advised of the annual general meeting at least two weeks in advance. Twelve voting members present constitutes a Quorum. Individuals do not have to be property owners to become members. An individual needs to be a member to vote. There is one vote per membership.    
The agenda of the Annual General Meeting will include, but not be limited to:
· Minutes of the past year’s Annual General Meeting
· Financial report;
· Report of decisions taken, activities engaged in and results accomplished over the year;
· Report on future plans;
· Any proposed By Law changes;
· Elections;
· New Business.
15.
Amending the  By Laws
Amendments to the constitution may be made only at an annual general meeting and must be passed by two thirds majority present.     
16.
Fiscal Year and Annual Signed Review
The fiscal year shall commence July 1st and end June 30th. Fees are due January 1. An annual signed review of the MPOA financial documents  shall be done by a chartered accountant or two members of the MPOA  appointed by the Board.
